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KE HOACH GIAO DUC CUA NHA TRUONG
NAM HOQC 2025-2026

|. CAN CU XAY DUNG KE HOACH
1. Can ctr phép li
~ Nghi quyet s6 29-NQ/TW ngay 4/11/2013 Hoi nghi Trung uong 8 khoa
Xl vé d6i maéi can ban, toan dién giao duc va dao tao; ‘

Thong tu 32/2018/TT- BGD DT ngay 26 thang 12 ndm 2018 veé viéc ban
hanh chuong trinh gido duc pho thong;

Van ban s6 2166/SGDDT-GDTTr V/v tang cuong thuc hién chuong trinh
sach giao khoa GD pho thong nam hoc 2025-2026 ngay 28/7/2025 cua So GD
va DT tinh Dién Bién;

Ké hoach s6 2184/KH-SGDPT ngay 29/7/2025 cua S& GD&DPT tinh Pién
Bién vé KH Boi dudng thuong xuyén gido vién, CBQL co sé gido duc mim
non, pho thong gido duc thuong xuyén nam hoc 2025 - 2026;

Vin ban s6 4567/BGDDT-GDPT ngay 05 thang 8 nim 2025 cua B Gido
duc va Pao tao. V/v huéng dan t6 chirc day hoc 2 budi/ngay dbi voi gido duc
phé thong nam hoc 2025-2026;

Vin ban s6 2321/SGDPT-GDTrH ngay 6/8/2025 cta S¢ GD&DPT tinh
Pién Bién V/v Huéng dan to chitc SHCM cép trung hoc ndm hoc 2025 - 2026;

Quyét dinh s6 1812/QD-UBND ngay 13 thang 8 nim 2025 cia Uy ban
nhan dan tinh Pién Bién. V/v Ban hanh K& hoach thoi gian nam hoc 2025 -
2026 d6i voi gido duc mam non, gido duc phd thong va gido duc thuong xuyén
trén dia ban tinh Dién Bién;

Vin ban s6 113-Ctr/HPD vé Chuong trinh Cong tac Poi va phong trao
thiéu nhi ndm hoc 2025-2026 ngay 24/8/2025 ctia Hoi dong Doi tinh Dién Bién;

Vin ban s6 2604/SGDDT-GDTrH ngay 29/8/2025 cia S&6 GD&DT tinh
Pién Bién V/v Huéng dan thuc hién nhiém vu gido duc trung hoc ndm hoc 2025
- 2026;

Vin ban s6 2611/SGDPT-QLDT V/v hudng dan trién khai thuc hién
nhiém vy nim hoc 2025-2026 dbi voi cong tac hoc sinh, sinh vién ngay
29/8/2025 cua S6 GD va BT tinh Dién Bién;

Vin ban s6 3057/SGD PT-QLCL 09/10/2025 V/v huéng dan trién khai
thuc hién mot s6 nhiém vu Quan ly chét lugng nam hoc 2025-2026;

2. Cin cir tinh hinh thuc té



2.1. Piéu kién co s& vt chat

* Phong hoc, phong chirc nang

- Tong sb phong hoc hién co: 13 phong. Trong d6: Kién cd: 8 phong =
336m2; B. Kién cb: 05 phong= 210m2

- Phong chtrc nang: 10 phong. Trong d6 phong Hiéu truong: 01 phong;
phong PHT: 02 phong, 01 phong hdi dong, 01 phong Poan-Poi va cong doan,
01 phong y té, 02 phong t6 chuyén mén; Phong thu vién, thiét bi: 02 phong =
100m2

- Phong ¢ ndi tra: 13 phong, trong d6 Phong Kién cd: 08, ban kién cb
05phong.

- Nha vé sinh: 01 nha vé sinh danh cho hoc sinh, 01 nha vé sinh danh cho GV.

- Phong hoc bd mén ¢6 01 phong — tin hoc.

- Nha da ning: 01 phong (str dung bép dn, kho va t6 chirc cac hoat dong tap
thé).

* Khu cong trinh phu tr¢

- Ngudn nude: nude dan tir khu vie ban Chua ta vé truong.

- Téc nudc: 2.

- B6 may loc nudc: 4.

* Sach gido khoa: dam bao mdi hoc sinh 1 bd, dugce bd sung hang nam tir
ngué)n mua SGK cua hoc sinh ¢6 hd trg chi phi hoc tap, XHH.

* Sach tham khao: C6 1 s6 dau sach tham khao cho GV, HS nhu sach Ngit
Vin, Toan, Tt dién Tiéng Anh,...

* Bo thiét bi day hoc:

- M&i khdi ¢ 1 sd thiét bi da cap 1au hong va xudng cAp. Mot s6 tranh anh,
ban dd, lugc dd, tu lidu: Vi deo, clip (trong USB)

- May tinh diing cho cong tac quan 1y c6 két ndi mang.

+ May xach tay: 04 (Hiéu truong, Pho Hiéu truong, Ké toan)

+ Truong lap Wi - Fi: 1 cong

+ May fotocoppy: 02

+ May in: 06 (BGH: 03; Ké toan: 01, to chuyén mon: 02)

+ Ti vi thong minh 04 tai 04 phong hoc

+ May chiéu: 6 bo tai 6 phong hoc.

+ Hé théng camera 24 mit.

+ B0 tang am loa mdy dung cho hoat dong chung: 02

+ Thiét bi dung cho hoat dong D061 01 loa di dong, 01 bo tréng, 20 bo quﬁn
4o nghi thtc.

- Nhin chung co s& vit di duoc dau tu xay dung co ban, song van con 6/13
phong hoc chat hep, chua dam bao vé dién tich. Thiéu thiét bi cac phong cac
phong hoc bd modn, bai tap va cac dung cu thé thao...; thiéu hé théng cac cong



trinh phu tro nhu hang rao, nha vé sinh.

2.2. Doi ngii
Doi ngii can b quan ly — giao vién — nhén vién
2 Chiara Trinh d¢ dao tao
Tong Dang
. CBQL GV NV )
O bH| Cb [TC|CDT | vién
TS| N&| DT| TS| N&| DT| TS| Ni&r| DT
26 3 2 1123 9] 9| 010 0/26 |0 (0] O 16

- P61 ngli CBQL-CBGV-CNV co ban la doi ngii tré, khde, nhiét tinh va co
trach nhiém, tam huyét Vo1 nghé; dam bao vé chuyén mon nghiép vu va trinh do

dao tao.

- C6 08 GV c¢6 nang luc chuyén mén that su virng vang di kinh qua nhiéu
nam giang day, c6 kinh nghiém cong tac, c6 kinh nghiém boi dudng cho can bo
gido vién va hoc sinh nhu déng chi: Tran Thi Thom, Tran Thi Thu Hoi, Pao Thi
Hué¢, Tran Tho, Luong Van Ha, Nguyén Thi Ha Xuyén, Nguyén Ngoc Lan, Ho
Ngoc Thiét 1am chd dya cho cac can bo gido vién khac trong trudng; CBQL ca
03 d6ng chi déu co trinh d6 PH, 03 TCLLCT, ¢6 trinh d6 QLNN va ¢6 nhiéu

nam cong tac.

2.3. Chit lwong hoc sinh niam hoc lién ké
Xép loai vé& hanh kiém nam hoc 2024-2025

XL hanh kiém S6 hrong Ty 18 % Ghi chu
Tt 326/437 74,5 74,0% - Vuot 4,5%
Kha 95/437 21,7 21,0% - bat
Dat 16/437 3,8 5,0% - Vuot 1,2%

Xép loai hoc tap nam hoc 2025-2026

Xép loai hoc luc S6 lwong Ty 18 % Ghi chu
T4t (Gioi) 29 6,6 Dat
Kha 191 43,7 42,4%- Vuot 1,3%
Pat 217 49,7 48,5-Vuot 1,2%
Cb 0 0 Vuot 2,6%

- Pat chi tiéu tuyén sinh va duy tri dam bao sé hoc sinh 16p 6 véi 125/129
HS = 96,9 % (c6 45 HS di hoc noi khac).
- Ty 1& HS tét nghiép THCS hé PT 80/80 dat 100%.
_ Ty 16 HS b6 hoc 3/440 = 0,7 % dat vuot chi tiéu (chi tidu dudi 2,3%).




- Ty 18 HS chuyén 16p thang 100%.
- Hoc sinh HTCT THCS d1 hoc THPT va hoc nghé 72/80 em dat 90%.
- Chét luong HS gioi cac mon vin hoa

Cap Trwong | Huyén | Tinh Ghi chu
Khéi8 | 12 HS 5 HS 1 giai ba, 4 giai KK
Khéi9 | 10 HS 6HS |1HS | 6 giai KK cép huyén, 1 giai KK cip
tinh

- V& cbng tac phong trao ya cac cugc thi ,
+ Hoc sinh dat giai khuyén khich cudc thi “Dai stir van hod doc” cap tinh;
+ Giai khuyén khich cudc thi tryc tuyén “Tim hiéu phap luat hon nhan va
gia dinh, tao hon va hén nhan can huyét théng” cap tinh;
+ Giai nhi cudc thi KHKT cap huyén.
+ Giai C cudc thi “Vii diéu hoc dudng” cap huyén.
+ Thi Olimpic Tiéng Anh truc tuyén c¢6 3 HS 16p 6 di vuot qua cip truong,
huyén, c6 1 hs dugc tham du thi cép tinh.
11.BOI CANH GD CUA QUOC GIA, PIA PHUONG VA NHA TRUONG
1. Boi canh bén ngoai
1.1. Thoi co
- Pang tuy, chinh quyén dija phuong quan tdm chi dao, sy tin tuong cta
hoc sinh va phu huynh hoc sinh trén dia ban.
- Poi ngii can b, gidao vién tré, duoc dao tao, dat chuan trinh do dao tao;
mot sd gido vién ¢ niang lwc chuyén mon va ning luc sy pham kha tot.
- Nhu cau gido duc ngay cang cao.
- Viéc thyc hién d6i méi chuong trinh GD 13 co hoi dé nha truong duoc
quan tAm dau tu xay dung va thay doi chit lugng gido duc.
- CNTT phat trién 1a co hdi cho viéc tng dung CNTT, sir dung cac phan
mém vao viéc quan ly cting nhu thuc hién cac nhi€ém vu gido duc.
1.2. Thach thic
- Piéu kién dan cu con nghéo, doi séng kh6 khin, lac hau. Kinh té-X&
hdi-Van hoa dia phuong chua co6 su chuyén bién nhiéu so véi cac xd. C6 nhiéu
biéu hién phtc tap vé chinh tri va xa hdi.
- Su dau tu cho giao duc con han ché, nhét 1a ngan sach; nha truong chua
duoc tu chu toan dién trong viéc thuc hién cac nhiém vu gido duc.
- Poi hoi ngdy cang cao vé chit lugng gido duc cua cha me hoc sinh va xa
hodi trong thoi ky hoi nhap.
- Chét luong ddi ngili can bo quan 1y, gido vién, nhin vién phai dap Gng
duoc yéu cau doi méi gido duc, chuong trinh GPT méi.
- Ki niang Ung dung chuyén d6i sd, tng dung CN Al, khug ning lyc sb



cho hoc sinh trong gidng day, trinh do ngoai ngft, khd ndng sang tao cua céan bo,
gido vién,

- Thiét bi day hoc duoc cip bd sung nhung chua day du.

- Hoc sinh 99,3% 14 con em ddng bao ngudi Mong nhan thirc han ché, ¢
ndi tra dong, cong tdc quan sinh phic tap.

- Ty 18 hoc sinh di hoc cac truong khac con déng, dong nhat 1a HS 16p 6.

2. Bbi canh bén trong

2.1. Thuan lgi

- B41 ngii can bg, gido vién tré, khde, nang dong, sang tao trong cong tac,
nhiét huyét Vo1 nghé nghiép, dat chuan vé trinh do.

- Nha truong ludén nhan dugce su quan tdm cua cac cép lanh dao, nganh Giao
duc, cta Pang Gy — Chinh quyén dia phuong va su dong tinh tng ho cta dong
ddo nguoi dan trén dia ban.

- Hoc sinh cham ngoan, doan két, c6 tinh than vuot kho trong hoc tap.

- Ty 1& hoc sinh trong do tudi di hoc ngay cang dong, nhan thirc ctia nhan
dan vé cong tac gido duc di co nhiéu nét thay doi.

- CSVC nha trudng 6n dinh.

2.2. Kho khin

- Piéu kién giao thong di lai khé khan, dan cu sinh sé)ng rai rac, mat bé“mg
dan tri tuy da c6 chuyén bién song van con nhiéu han ché, diéu kién kinh té cua
dai bd phan dan cu trén dia ban con ngheo, phong tuc tap quan lac hau, doi séng
kho khan, tinh hinh van hoa — xa hoi chua phat trién.

- Co s0 vat chit chua duoc dau tu hoan thién, thiéu phong hoc chiic ning,
thiét bi day — hoc con hong nhiéu, khéng ddng bd. Hé thong san choi bai tap cho
HS, hang rao canh quan truong 16p chua dugc xay dung hoan thién do vay gay
kho khin cho cac hoat dong quan 1i va gido duc va phan nao anh huong dén chat
luong day va hoc.

- P61 ngli can bg, gido vién tré, kinh nghiém con han ché, mot sb giao vién
chua thyc su viing vang vé chuyén mén, chua thuc sy tim huyét vdi nghé
nghiép. Hang nim déu c6 GV thuyén chuyén cong tac vé vung thuan loi din dén
thiéu gido vién.

- Hoc sinh 1a con em déng bao dan tdc thiéu sb nén kha nang nhan thic con
han ché, nén mot bd phan hoc sinh con tdo hon, bo hoc gitra chung, nén tang
kién thire chua tét, dau vao thap, khong ddng déu.

- HS ban trt tang, ¢ ndi tra dong, cong tac quan sinh phirc tap. CSVC khac
chua dép ung dﬁy du nhu cau cta hoc sinh dé yén tam hoc tap tai truong.

- Sy quan tam cua nhiéu phu huynh dén viéc hoc tap cua con cai con han
ché, chua biét cach gido duc va hd trg con trong qua trinh hoc tap.

- Dia ban x4 14 dia ban phirc tap vé chinh tri, cac ban déu c6 nguoi nghién,



budn ban ma tay; ty I¢ hoc sinh thudc gia dinh co bd me mic té nan x3 hdi, bd
me bo nhau di, di 1am an xa kha nhiéu do vay kho khin trong viéc huy dong hoc
sinh di hoc va gilt hoc sinh hoc hét cép.
2.3. Piém manh cia nha trwong
a. Hé théng trudng, 16p hoc
Ngay cang phat trién, nam hoc 2025 - 2026 toan truong c6 12 16p.
b. Quy m6 hoc sinh, ty 1§ huy dong

Khoi S6 Tong s6 HS HS dan toc HS nir HS béan tru
16p
6 4 146 146 69 126
7 3 125 124 48 110
8 3 115 113 51 97
9 3 102 102 47 85
Tong 13 488 485 215 418

- Ty 18 tuyén sinh vao 16p 6: 145/176 dat 82,3 % (HS hoc tai truong 145,
HS 16p 6 di hoc noi khac 67).

- Ty 1€ hoc sinh/16p: 448/13 = 37,5 hs/16p.

c. Boi ngti Can bd quan i, gido vién

- Poi ngii can bd, gido vién, nhan vién nha trudng: Tong s6 26; trong do:
BGH: 3, gi4o vién: 23 nhan vién: 0.

- Ty 18 gido vién dat chuan trinh d6 DT 26/26 = 100%. Cu thé:

Chiara Trinh dj dao tao
Tong CBQL GV NV Chua | Pang
0 | 15| n&t| DT| TS| N&| OT| TS| N&| DTPH [P [TC qu?agao vien
26 | 3| 2| 1|23/ 99|00 |026 |00 0 16

- Cong tac to chirc quan 1y cia BGH: C6 tim nhin khoa hoc, sang tao. Ké
hoach dai han, trung han va ngén han c6 tinh kha thi, sat thuc té. Cong tac tb
chirc trién khai kiém tra danh gia sau sat, thuc chit va d6i méi. Puge su tin
tudng cao cua can bo, gido vién, hoc sinh nha truong, ddm nghi, ddm lam, dam
chiu trach nhiém.

- B4i ngli can b, gido vién nhiét tinh, c6 trach nhiém, yéu nghé, gén bo
v6i nha trudng mong mudn nha trudng phat trién, chat lugng chuyén mon va
nghiép vu su pham da sb dap ng dugc yéu cau doi mai gido duyc.

- C6 08 GV c¢6 nang luc chuyén mon kha viing vang, da kinh qua nhiéu
niam giang day, c6 kinh nghiém cong tac, c6 kinh nghiém bodi dudng cho can bo
gido vién. CBQL ca 03 ddng chi déu co trinh do PH, TCLLCT, QLNN, c6




nhiéu nim cong tac.

d. Chat luong d6 ngii va két qua thi dua nha trudng nam hoc 2024-2025.

- C6 1 GVG cép tinh, 4 GVG gioi cip huyén, co6 8 GV day gioi cap truong.

- C6 6 ca nhan HTXSNV, 05 c4 nhan dat CSTDCS, 1 ca nhan dugc UBND
tinh ting bang khen, 08 c4 nhan dugc UBND huyén khen, 01 c& nhan duoc
LDLD huyén khen; 3 ¢4 nhan dugc Ho1 KH xa khen, tap thé nha truong duoc
Hoi khuyén hoc x4, UBND huyén khen.

e. V& co s vt chat

Hé théng nha & cho HS ban tru, bép an tap thé, nha kho, bé nuéc, san choi cho
hoc sinh tuong d6i dam bao.

g. Cong tac XHH Gido duc.

Cong tac XH hoa GD hi¢n dang dugc nha truong lam tot, huy dong duoc su
dong gop clia cac tO chire, ca nhan vao viée xdy dung truong 16p, khu noi tra hoc
sinh, cham lo doi song cho HS nhat 13 HS bén tra.

2.4, Piém yéu

- Sy quan tdm cua chinh quyén dia phuong chua manh mé, chua quyét liét
nhit 13 trong cong tac tuyén truyén ning cao nhan thitc ctia che me hoc sinh, va
van dong hoc sinh ra 16p. Cac bac phu huynh it quan tam dén viéc GD, hoc tap
ctia con em minh. Nan tao hon con xay ra ¢ nhiéu gia dinh.

- Boi sdng nhan dan con nghéo do vy cong tic XHHGD con han ché.

- B6i ngii:

+ Chua déng b vé co cdu bd mon hoc: thiéu cac gido vién van hoa va GV
thudc cac moén nhu, Tiéng Anh, Dia ly, mi thuat, NVTV-TB; van thu- thu quy,
nhan vién y té trudong hoc, Poan ddi chuyén trach; gido vién day tré khuyét tat.

+ Doi ngii gido vién co ning luc chuyén mon, co trach nhiém cao da s da
chuyén truong, chuyén cong tac; s6 con lai mot bod phan cé trinh do chuyén
mon; ning luc cong tac han ché; chua thuc su vitng vang vé chuyén mon nghiép
vu.

+ Mot vai CBGV chua yén tdm cong tac van chd co hdi chuyén ving.

- Hoc sinh ban tra dong an, truong chua co hé thong tudng bao nén cong
tac quan Iy HS c¢6 nhiéu kho khin, bat cap.

- HS 1a nguoi Mong 1a chu yéu nhén thac han ché, viéc thay doi mét thoi
quen, nén nép trong sinh hoat, hoc tdp & mot bd phan cac em HS rat cham, su
bat dong vé ngdn ngit anh huong dén viéc nang cao chat lugng HS.

3. Nhiém vu trong tdm cua nam hoc 2025-2026

3.1. Tiép tuc t6 chac thuc hién hiéu qua Chuong trinh giao duc phé thong
2018 (CTGDPT 2018). Trién khai thuc hién day hoc 2 budi/ngay phu hop véi
diéu kién nha truong.

3.2. Tang cudng cac diéu kién bao dam chat lugng gido duc, phat trién



mang lugi truong 16p, duy tri xdy dung trudng dat chuan quéc gia; b tri doi ngii
gido vién hop ly. Xay dung ké hoach nang cao chét luong gido duc phé théng
nim hoc 2025-2026; cdng khai chat lwong gido duc; xay dung, phat trién mo
hinh “Truong hoc hanh phuc”, “Truong ban trd - Ngbi nha hanh phuc”.

3.3. Tiép tuc d6i méi phwong phap day hoc, kiém tra danh gia dap (ng yéu
cau phét trién pham chét, ning luc hoc sinh; ddy manh gido duc STEM/STEAM,
nang luc sd, tri tué nhan tao (Al), gido duc hudng nghiép va phan ludng hoc sinh
sau THCS.

3.4. Cung ¢, nang cao chat luong phd cap gido duc va thuc hién cong
bang trong tiép can gido duc; thuc hién hiéu qua nhiém vu gido duc dan toc va
gido duc hoa nhap cho hoc sinh khuyét tat.

3.5. Pay manh chuyén doi sé va d6i méi quan tri truong hoc; ting cudng
kiém tra, giam sat theo tham quyén. Cung cb, nang cao chat luong gido duc thé
chat, phét trién thé thao truong hoc, duy tri té chac cac hoat dong VH, VN,
TDTT; chl trong cdng tac y té truong hoc, phong chéng dich bénh, dam bao
moi truong hoc tap an toan, lanh manh.

3.6. ‘Té chirc va thuc hién kiém tra, giam sat bao dam hi¢u luc, I}iéu qua
quy dinh v€ cong khai trong hoat dong cua cac co s6' giao duc thude h¢ thong giao
duc quoc dan theo Thong tu s6 09/2024/TT-BGDDT ngay 03/6/2024 cua Bo
GDDT.

3.7. Tang cuong cong tac quan Iy vin bang, ching chi va thuc hién hiéu
qua Ung dung cong ngh¢ thong tin trong quan ly van bang, ching chi, dich vu
cong trong quan 1y vin bang, chiung chi, cong khai thong tin vé cdp vin bang
ching chi theo quy dinh.

111. MUC TIEU GIAO DUC CUA NHA TRUONG

1. Muc tiéu chung

— Xay dyng nha truong c6 uy tin vé chit lugng gido duc, 1a md hinh gido
duc pht hop véi xu thé phat trién ctia dat nudc.

— Xay dung truong dat trudng Tap thé LDTT dé nghi UBND x4 tang gidy khen, Tap
thé HTXS nhiém vu dugc UBND tinh cong nhan.

— Duy tri cac tiéu chi truong hoc dat chuin qudc gia mirc do 1.

- Duy tri dat chuan PC muc d6 3.

2. Muc tiéu cu thé

2.1. Chat lugng gido duc

*X¢ép loai rén luyén (HS KT khong dénh gid 1a 5. Trong d6, khdi 6 ¢ 2 HS,
khbi 7 c6 1 HS, khdi 8 ¢6 1 HS , khdi 9 c6 1 HS)

sé Tot Kha Dat Chua dat
STT | Khoi Ty 1& Ty 1é Ty 1é Ty 1é
h/s H/s % H/s % H/s % H/s %




1 6 144 | 86 | 60,0 | 50 | 350 | 8 5,0 0 0
2 7 124 | 76 | 60,0 | 42 | 350 | 6 5,0 0 0
3 8 114 | 58 | 60,0 | 50 | 350 | 6 5,0 0 0
4 9 101 | 60 | 600 | 35 | 350 | 6 5,0 0 0

Tong 483 | 280 | 60,0 | 177 | 350 | 26 | 50 0 0

~* Xép loai hoc tap: HS KT khong danh gid 1a 5. Trong d6, khoi 6 ¢6 2
HS, khéi 7 c6 1 HS, khdi 8 ¢6 1 HS , khdi 9 c6 1 HS)

ST o g5 | Gidi (;rof) Kh;élv ) D:_thq - ChuaTqaltA
o1 yle yle yle yle
T h/s | H/s % H/s % Hi/s % Hi/s %
1 6 |144| 8 | 55 | 45 | 31,0 | 84 | 58,7 7 4,8
2 7 |124| 7 | 6,0 | 44 | 350 | 67 | 54,2 6 4,8
3 8 |114| 7 | 6,0 | 40 | 350 | 62 | 54,6 5 4,4
4 9 |101| 6 | 6,0 | 35 | 350 | 60 | 59,0 0 0
Téong |483 | 28 | 58 | 164 | 340 | 273 | 56,5 | 18 | 3,7
2.2. Cé&c chi tiéu khéac
* Hoc sinh giéi lop 9
cap Lép 9 Lép 8
Truong 7em 8em
(KHTN 3 em, LS&DPL 3 em, Ngit Van 2 em)
Xa 5em
Tinh lem

* Chat lwong diém kiém tra cudi ki
- Cac mon Ngit Vin, Toan, Tiéng Anh, KHTN, LS&PL 55% HS dat diém

tir trung binh tro 1én.

- C4c mdn GDCD, CNM Tin hoc 70% HS dat diém tir trung binh tré 1én.

- Cac mdn danh gia bang nhan xét 95% HS xép loai Pat.
* Chat lwong GD cudi nim

- Chit luong GD cubdi nim cic bo mon déu dat 95% tir TB tro 18n.

- Ty 18 HS chuyén can hang thang dat 97%/ HK/ ndm tro Ién.

- Ty 18 hoc sinh chuyén 16p thang va sau khi thi lai va rén luyén trong hé 98%.

- Ty 1€ hoc sinh bo hoc du6i 2%, luu ban khong qua 3%.

- Ti 1€ hoc sinh tot nghiép HE pho thong: 102/102 HS = 100%

- C6 72/102 HS = 70% HS khéi 9 thi 6 vao THPT, hoc nghé.

* Thi dua cac tip thé 16p
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- Tap thé 16p xuat sac: 1/13 16p.
- Tap thé 16p tién tién: 2/13 16p.
* Céc cugc thi caa giao vién va hoc sinh
-GV:
+ C6 van dong vién tham gia DPH TDTT nganh GD 1an thir VIII ndm 2025
dat giai cap x4, duoc tham gia cap tinh.
+ Tham gia day du cac cudc thi khac do nganh té chire, phat dong.

- Hoc sinh:

+ Tham gia PH TDTT cap x3 c6 HS dat giai va tham gia DH cap tinh.

+ Thi KH-KT (t6 KHTN hudng dan HS)

+ Tham gia Cudc thi viét vé nhitng ki niém vé thay c6 va mai truong; Thi
truc tuyén “Tim hiéu phap luat danh cho hoc sinh” trén dia ban tinh Dién Bién
nam 2025 (t6 KHXH hudng dan HS).

+ C6 1 SP tham gia cudc thi STTTN cap xa.

+ Tham gia céc cudc thi khac (néu co).

IV. NQI DUNG THUC HIEN CHUONG TRINH GIAO DUC
1. Thuc hién chwong trinh mén hoc

Noi dung giéo duc S6 tiét/nam
M6n hoc bit budc
Ngir Van 140
Toan 140
Ngoai ngir 1 105
Giao duc cong dan 35
Lich sir va Dia ly 105
Khoa hoc tu nhién 140
Cong nghé 6,7 35
Cong nghé 8,9 52
Tin hoc 35
GDTC 70
Nghé thuat ( Am nhac, MT) 70
Hoat dong GD bit budc
Hoat dong trai nghiém, hudng nghiép 105
Noi dung GD dia phuong 35
Tong sb tiét hoc/nam hoc 1015
Sé tiét hoc trung binh/tuan 29

- Tiép tuc thuc hién c6 hiéu qua chuong trinh GDPT 2018.

- Chuong trinh tiéng Anh: S6 16p hoc chuong trinh GDPT 2018 1a 13 16p.

- Thuc hién khung chuong trinh: Day hoc va t6 chitc cac HDGD 35 tuan
(Hoc ki 1 18 tuan, hoc ki 11 17 tuan).
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( Co phu luc | KHGD bg mon dinh kem)

- Hoat dong hoat dong trai nghiém I6p 6,7,89 theo CT GDPT 2018. T6 chuc theo
mon, mdi mdn it nhat 1a mot hoat dong/khdi/hoc ki.

- Noi dung: do gido vién giang day bo mon hra chon tir céc cha dé trong chuong trinh
nhu tham quan, sinh hoat tap thé, HP phuc vu cong dong, thuc hanh, trai nghiém,....phd hop
véi dbi tuong HS, didu kién thuc t ctia nha truong, dia phuong. Dam bao yéu cau vé mie do
ctia HDGD d6i voi HS tham gia.

- Pia diém t6 chiic: do GVBM lua chon: phong da ning, san choi, vuon trudng, khu
dan cu, phong hoc b mén, san truong, 16p hoc,...

(C6 phu luc 1l dinh kem)

2. T6 chirc hoat ddng gido duc trong ngay

Nha trudng té chie hoat dong giéo duc trong ngay: 2 budi/ngay. Cu thé:

2.1. Nhiém vu

Thuc hién muc tiéu GD toan dién, gbp phan ning cao chit luong gido duc,
dap tng nhu cau cta gia dinh va xa hoi trong viée quan 1y, gido duc hoc sinh han
ché tinh trang day thém - hoc thém khong dting quy dinh, ting cuong GD gi4 tri
séng, KNS cho hoc sinh, NCKH, GD Stem, cac hoat dong trong cac CLB nhu:
CLB thé thao, CLB impact+, Nghé thuat, doc sach,....

2.2. Chi tiéu

- 100% hoc sinh dugc tham gia hoc tap 2 budi/ngiy chuong trinh GD ciia nha
truong.

- 100% HS trong d6i tuyén 6n thi HSG va HS dang ky 6n thi vao 16p 10
THPT, HS chua Dat tham gia hoc tap dﬁy du.

2.3. Hinh thirc, ndi dung toé chirc day hoc

- Hinh thtrc

+ Boi dudng HS kha, giéi cac mon vian hod 16p 7,8,9 vao T6 chirc céc

HDTN theo mon hoc. On thi vao 16p 10 THPT, phu dao HS chua dat.
+ Day chuong trinh GDPT dé giam ap luc cho HS budi sang.

- Noi dung day hoc 2 budi/ngay

+ CT GDPT 2018 duogc ban hanh kém theo TT sb 32/2020/TT-BGDDT.

+ B6i dudng HS kha, gidi ndi dung ning cao.

+ Phy dao HS Chua dat nhiing kién thtrc co ban, cing ¢ va on tap.

+ Thuc hién cdc HDTN theo mdén hoc, hoat dong tap thé, ngoai khoa
GDKNS, NCKH, t6 chirc cac HP trong cac CLB,...

2.4. Gidi phap

- Tang cudng cong tac tuyén truyén dé can bd gido vién, hoc sinh va phu
huynh hiéu rd vé& muc dich, nguyén tic va yéu cu cua to chire day hoc 2 budi/ ngay.

- Nha trudng c6 su phan cong hop li, sip xép TKB khoa hoc d¢é GV tham
gia day 2 budi/ ngdy c6 hiéu qua, ti 18 hoc sinh tham gia hoc 2 budi/ ngay dam
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- T6 chuc hop phu huynh thong bao noi dung CT bdi dudng HSG va 6n thi
vao 16p 10 THPT, lay ¥ kién dé phu huynh nim bat va cing dong hanh véi nha
truomng trong viée dén ddc con em tham gia hoc tap ddy du, co chat luong.

- Pinh hudng, tu van nghé nghiép cho HS khéi 16p 8,9 dé cac em co6 muc
tiéu phén d4u, hoc tap, on luyén.

- Khao sat HS dau nim, HSG dé phan loai dbi tugng HS gitip GV ¢ dinh

huéng boi dudng, 6n tap, phu dao phu hop vai d6i tuong HS.

V. KE HOACH HOAT PONG

1. K& hoach tong thé

Cac hoat @ong/cong Thaoi gian thuc hién (thang) Nguoi thuc
viéc trong tam 81910 |11 |12 |[01|02|3 |4 7,8 hién
1. Cong tac tw twong chinh tri, 6n dinh té chic
Tuyén sinh X HPTS
Quan trist noi quy X BGH, Té
truong , 16p, quy ché QS, GVCN
CM
Bién ché 16p hoc X BGH
Ho6i nghi VC X BGH, GV,
NV
2. Cong tac day hoc va giao duc
Xay dung va ban|Xx |x H. trudng,
hanh Chuong trinh GV
gido duc/PPCT
Xay dung KHGD nha X BGH, T
trudng, cac tb CM truong CM
Khao sat chat lugng X GV
HS dau nim hoc
Ding ky chat X GV, T6 CM
luong, thi dua
BD HSG, phu dao X[X |[X [X [X |[X [X |X GV, HS
HS Cb, 6n thi vao
Lop 10 THPT
Tham gia thi KH- X |X |[X [X HS lop 8,9
KT
Tham gia cac cudc X | X X |X |X GV, HS
thi khac
Chuyén dé cap X | x X | x BGH, GV
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truong, cum

Xay dung thu vién X X GV

ngan hang dé kiém

tra dinh Ki.

Thi chon HSG cép X | x |x X HS

trueong, Xa, tinh

Thao giang bG, XL X X | X GV

chuy&n mon

Kiém tra noi bo XX |x [x |x |x |X |[X]|X

CT ty danh gia X HD ty danh
gia

Kiém tra gitra ki X |x X | x GV, HS

Kiém tra hoc ki X X HD coi
kiém tra

2. Ké hoach cu thé

2.1. Cong tac thi dua va khen thwéng

2.2.1. Nhiém vu

- Tao dung dugc phong trao thi dua so6i ndi, thiét thuc, hiéu qua trong nha
truong. Tao dong luc cho CBQL, GV, hoc sinh sinh thi dua thyc hién t6t nhiém vu.

- Gop phan nang cao chét luong cac mit hoat dong clia nha trudng; Nang
cao chat lugng gido duc day va hoc.

2.2.2. Chi tiéu cy thé

a) Phong trao thi dua

- 100% can b, giao vién, nhan vién va hoc sinh huong ing nhiét tinh cac
hoat dong thi dua, cac dot thi dua do nganh va cong doan phat dong. Day tdt hoc
t6t; Hoc tap va lam theo tu tudng dao dtc, phong cach HO Chi Minh;

b) Danh hiéu tap thé nha truong, cac c4 nhan.

+ Truong dat Tap thé LDTT d& nghi UBND xa ting gidy khen. Tap thé
HTSXNV dé nghi UBND tinh cong nhan.

UBND tinh ting bang khen.

+ Chién sy thi dua cap co so: 5 d/c.

+ Lao dong tién tién: 25/26 d/c.

+ 05 ca nhan duoc UBND X4 ting gidy khen.

+ 01 c4 nhan dugc Giam dbc so ting gidy khen.

+ 01 c4 nhan duoc UBND tinh ting bang khen.

+ Khen thudong dot xuat: thuc hién theo Nghi dinh 73/2024/ND-CP ngay
30/6/2024 Quy dinh mirc luong co s& va ché do tién thuong ddi vai can bo,
cdng chic, vién chac va luc lugng vil trang ctia Chinh pha va quy ché thuc hién
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ché d6 tién thuong cua nha truong sé6 191/QC-PTDTBTTHCSPN ngay
30/12/2024.

2.2.3. Cac giai phap

- Xac dinh 1 rang céc chi tiéu can phan dau dat dugc trong nim, ldy biéu
quyét thong nhat théng qua HNCNVC.

- T6 chtrc nghiém tic viée dang ky thi dua diu nim, hoan thién hd so ding
ki thi dua, hd so dé nghij cong nhan thi dua dam bao dung thdi gian quy dinh.

- T6 chuc hiéu qua cac hoat dong thi dua trong nha trudng, thudng xuyén
d6n dbc va thuc day cac tap thé, CBGV - CNV thi dua lao dong, thong qua 4 dot
thi dua trong nim, thong qua thi dua chao mirng cac ngay 1& 16n.

- Tap trung trong tdm vao cong tic nang cao chat luong gido duc cia thay
va trd. Cho gido vién ding ki chat lugng mon hoc, chat luong bai kiém tra ngay
tr ddu nam hoc, giao nhiém vu cho giao vién boi dudng hoc sinh gidi, 6n thi vao
16p 10 THPT, phu dao HS Cb.

- Trién khai nghién ctru rong rdi Luat thi dua khen thudng va cic vin ban
huéng dan chi dao cta cac cip, cac nganh vé cong tac thi dua khen thudng.

- Xay dung ké hoach, quy ché cong tac thi dua — khen thudng trong nim
hoc chi tiét va cu thé héa trong ting dot thi dua, tao cac ngudn quy thi dua khen
thudng dé khich 1é tinh than cia CBGV-CNV va hoc sinh thi dua 1ap thanh tich

- Kién toan Hoi déng thi dua — khen thudng va cac tiéu ban thi dua trong
nha truong.

- T6 chirc binh xét cac danh hiéu thi dua nghiém tuc, cong béng, dan chu,
cong khai, khach quan. Xét thi dua theo thang bang hé thdng bang theo ddi céc
hoat ddng ctia gido vién; cudi ki, cudi nim tong hop xét thi timg ki va ca ndm.

- Khen thuong, ky luat kip thoi, dtng ddi tuong.

- Thuong xuyén quan tdm dong vién CBGV-CNV vé doi song va cong viéc
dé tao dong luc thi dua.

2.2. Vé chat lwong doi ngii gido vién

2.2.1. Nhiém vu

Xay dyng va phéat trién doi ngii dam bao vé trinh do chuyén mén, ning luc
su pham, dam bao theo chuan chirc danh ngé nghiép va chuan gido vién phd
thong.

2.2.2. Chi tiéu

- 100% CBGV-NV tham gia vio cac 16p bdi dudng, tap huan nang cao trinh
dd, chuyén mon nghiép vu.

- Xép loai chuyén mon danh gia qua 2 dot thao giang trong nam:

Phén dau xép loai CM gioi: 7 d/c, chuyénménkha 11 d/c.

- Hoso' gido an tot: 6 bo tro 1én.

- Xép loai Vién chac HTXS NV 5/26 d/c = 19,2%; HTTNV 20/26 = 77%,
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HTNV 1/26 d.c = 3,8%.

- Két qua danh gia CNNGV: CBQL: X¢ép loai tot 3/3 d/c.

Gido vién: Xép loai Tét: 6/23 d/c = 26 %.
Xép loai Kha: 16/23 d/c = 69,5%.
Xép loai Pat: 01/23 d/c = 4,5 %.

2.2.3. Giai phap

- Tao diéu kién cho CBGV tham gia céc 16p bdi dudng, tip huin ning cao
ning lyc; Hoan thién cac chimg chi can thiét, dic biét 1a nhiing ching chi vé
chuyén mon nghiép vu.

- Phat dong phong trao 1am do dung DH, thuc hién cac chuyén dé doi méi
PPDH, SHCM theo nghién ctru bai hoc, GD Stem.

- Giao vién lap K& hoach ty bdi dudng chuyén mén ca nhan.

- Thuc hién tét cong tac BDTX, d6i méi danh gia CBQL, CBGV theo
chuan gido vién va chuan hiéu trudng, pho hiéu trudng.

- Pam bao cac ché d9, chinh sach d6i voi can bd, nha gido nhét 1 chinh
sach doi v6i nha gido dang cong tic & ving co diéu kién kinh té - X& hoi dic
bién kho khin dé gido vién yén tdm cong tac, cong hién cho gido duc.

- Pam bao cac to chuyén mon déu co diéu kién lam viéc nhu: c6 hé théng
ban ghé, may tinh, wifi, may in,...

- Tang cuong kiém tra ndi bd nhiam tu van, thuc day, phong ngira, diéu chinh
nhiing sai sot, léch lac; bién qud trinh kiém tra thanh qua trinh ty kiém tra, tu
danh gia cua giao vién trong viéc thuc hi€n cadc nhi¢ém vu cua minh.

2.3. Cong tac GD tu twéng chinh tri, dao dic hoc sinh

2.3.1. Nhiém vu

- Giado duc hoc sinh c6 dugc cac phélm chat yéu nudc, cham chi, trung thuc,
nhan ai, trdch nhiém. Gép phﬁn hoan thién nhan cach cua hoc sinh. Dac biét tang
cuong, déy manh GDKNS, gia tri séng cho hoc sinh.

- Tao dung dugc moi truong hoc duong an toan, lanh manh, than thién, tich cuc.

- Tao dung dugc phong trao thi dua tich cuc rén luyén trong trudng hoc.

- Nang cao chat lugng giao duc trong nha trudng nhat 1a chat lugng dao tao
bdi dudng hoc sinh Gidi va hoc sinh tét nghiép vao hoc THPT, hoc nghé.

2.3.2. Chi tiéu cu thé

- 100% hoc sinh chip hanh nghiém tic ndi quy trudng 16p.

- 100% hoc sinh khong vi pham phap luat, khong mic cac té nan xa hoi.

- 100% hoc sinh khong vi pham bao luc hoc duong.

2.3.3. Giai phap

- T6 chirc cho hoc sinh tham gia Tuan sinh hoat chinh tri cho HS dau cép,
hoc tip diéu 1é truong trung hoc, ndi quy truong 16p, ndi quy nodi tr, cac quy
dinh trong hoat dong doi ngay tir ddu nam hoc, ndi quy dan cong khai.
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- T6 chirc tot viée giao duc dao duc cho hoc sinh ca trong va ngoai 16p,
trong va ngoai nha truong.

- Long ghép viéc GD dao duc, GD k¥ ning song nhu: ATGT, phong chong
t¢ nan XH, BLHD, xam hai, mua ban nguoi, loi dung LD tré em, tai nan thuong
tich, GD gidi tinh ,... GD hinh thanh & HS cac 5 phim chét: trong cac mon hoc
va hoat dong GD.

- Thanh 1ap T tu van hoc tim 1y hoc dudng va cong tic xd hoi nhim tu
van, giup d& cac em hoc sinh khi gap kho khan trong sinh hoat, hoc tap va cac
thay d6i tAm sinh 1y, ki ning song.

- T6 chuc hiéu qua cac hoat dong trai nghiém dé HS duoc tham gia, tang
cudng GD tinh than doan két trong cac hoat dong tap thé.

- Thuc hién ké hoach xay dung “Trudng ban tra-ngdi nha hanh phuc”.

- Tao dung khi thé thi dua s6i ndi trong nha trudng, khi thé thi dua gira cac
tap thé 16p, gifra cac hoc sinh...

- Xt 1i chdt ché viéc hoc sinh vi pham nd1 quy nha trudng, nodi tra; cod
nhirng biéu hién dao dtrc di Xué)ng.

- Str dung nhiéu hon cac clip, hinh anh, bang ron khau hiéu, sach bao trong
nha trudong dé hoc sinh duoc doc, nghe, nhin théy...

2.4. Cong tac Quan Iy chat lwong gido duc

2.4.1. Nang cao chat lwong hoc sinh dai tra

a) Nhiém vu

- T6 chuc cac hoat dong day-hoc theo chuong trinh GDPT 2018 day du,
dam bao muc tiéu, yéu cau can dat cac b moén va HPGD, hoan thanh chuong
trinh dung thoi gian.

- Thyc hién phu dao hoc sinh CB nham 6n tap, cing cb, bo tro kién thuc,
k¥ niang, ning lyc can thiét cho hoc sinh tir khéi 6 dén khdi 9 dap tmg nhu cau
cho viéc ddi méi trong kiém tra danh gia hoc sinh, day hoc theo dinh hudng phat
trién nang luc, phém chit hoc sinh va nang cao chat lrong, hiéu qua giao duc
trong nha trudong.

b) Chi tiéu

- 100% hoc sinh tham gia cac hoc 2 budi/ngay, duoc hoc tap diy du noi
dung chuong trinh.

- 100% hoc sinh trong dién can phu dao kién thirc tham gia cac budi hoc do
nha trudng t6 chc.

- Phan dau dén cudi nam hoc ti 1& hoc sinh CP duégi 5%. Ty 1€ hoc sinh
Kha, gioéi dat 35% tr¢ én.

c) Giai phép

- Ban giam hiéu, cac t6 truong chuyén mén quan ly, chi dao sat sao viéc
thuc hién hién chuong trinh GDPT, nén nép chuyén mén, dn tap, phu dao cua
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gido vién.

- Giao vién tich cuc d6i mdi PPDH, t6 chuc da dang céc hoat dong khdi
dong, hoat dong hoc gid hoc dé hoc sinh himg thu tham gia; Néu cao tinh than
tir hoc, tu bdi dudng nang cao ning luc giang day, GD cho ban than.

- Céc chu d& phu dao, bdi dudng can théng nhit lira chon phil hop véi nhan
thirc ctia hoc sinh; ddm bao muc tiéu yéu cAu can dat ciia mén hoc xdy dung ké
hoach phu dao cu thé duoc to chuyén mon va BGH phé duyét trude khi thyc
hién.

- Gi4o vién sir dung da dang cac hinh thtrc kiém tra hoc sinh nhét 13 vao thoi
diém kiém tra gitra ki, cudi ki. Pong vién, khich 1¢ kip thoi hoc sinh ¢ tién bo
trong hoc tap, giap do dé hoc sinh chua dat duoc yéu cau can dat ciia mén hoc.

- Kiém tra, danh gia HS phu hop voi mic dd nhan thuce, dac diém hoc sinh
ving mién.

- Nha truong, GVCN phai phdi hop that tot voi cac to chire doan thé va phu
huynh hoc sinh, dé ho cd trach nhiém cung voi nha trudong gido duc, tao diéu
kién cho con em minh di hoc day du.

2.4.2. To chirc cac ky kiém tra, ky thi, hdi thi

a) Nhiém vu

Thue hién t6t ké hoach cbng tac Quan 1y chat luong gido duc theo ké
hoach nim hoc 2025-2026 ctia Phong VHXH cép xi va S& GD&PT.

b) Chi tiéu

- 100 % hoc sinh tham gia ddy du cac ky kiém tra theo quy dinh: Kiém tra
thudng xuyén, kiém tra gitra ki, cudi hoc ki.

- 100% hoc sinh trong doi tuyén tham gia nghiém tuc cac ky thi hoc sinh
gidi cac mon vin hoa cp trudng, x4, cap tinh.

- Huéng dan hoc sinh tham gia cudc thi KHKT danh cho HS THCS c6 1
Y tuong ding ky du thi cap xa.

¢) T6 chirc thure hién

* Thi chon hoc sinh gioi

+ Thi HSG 16p 9 cap trudng du kién 20-22/10/2025; cap tinh trudc
9/12/2025.

+ Thi chon HSG 16p 8 cip trudng trude 15/3/2026.

* Kiém tra hoc ki

- Kiém tra gitra ki I tuan 8,9

- Kiém tra cudi HK I tuan 15, 16

- Kiém tra gitra hoc ki II tuan 25,26

- Kiém tra HK II tuan 32,33

* Cong tac on thi vao lop 10 THPT

- Nha truong, t6 chuyén mon xay dung ké hoach va to chiic 6n luyén cho
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HS 16p 9 ¢6 nhu cau tham gia thi tuyén sinh vao 16p 10 THPT. Thoi gian 6n tir
thang 10/2025 dén thang 5/2026.

- T6 chirc khao sat chat luong HS dau nam va thi thir vao 16p 10 THPT
theo huéng dan cia S GD&DPT.

d) Giai phap

* Poi v6i cong tac boi dudng hoc sinh gioi

- Nha truong ban hanh quyét dinh giao nhiém vy BDHSG cho cac GV.
Tao diéu kién thudn loi dé GV c6 thoi gian nghién ctru boi dudng cho HS.
Thudng xuyén tuyén truyén GD nang cao nhan thic cho HS, khuyén khich,
dong vién cac em On luyén.

- Péi voi GV chu dong nghién ctru chuong trinh BD hoc sinh gioi, trao
d6i v6i dong nghiép, HS dé c6 phuong phap 6n tap, boi dudng phi hop, hidu qua.

- Tao diéu kién thuan lgi dé GV, HS d6i tuyén tap trung on luyén.

- Khen thuong kip thoi GV BD va HSG dat giai trong céac ky thi cac cap.
(Danh séch gi&o vién ddng ky BDHSG va danh sdach hoc sinh ding ky boi
dwong HSG cdp truong theo phu luc I dinh kém).

* Pbi voi cong tac Kiém tra giita ki, cudi hoc ki:

- Viéc bién soan dé kiém tra thuc hién nghiém tic theo hudng dan cta Bo
GD, S¢ dam bao dé kiém tra theo dinh hudng phat trién nang luc HS, cac muc
do nhan thice. Hinh thic: tric nghiém két hop tu luan hoac tric nghiém tuy theo
quy dinh tirng bd mon.

- Thanh 1ap hoi dong bién soan, tham dinh d¢, kiém tra giira ki, cudi hoc ki
cac bo mon.

- T6 chire kiém tra cudi hoc ki theo huéng dan.

* PHi voi cong tac 6n thi vao 16p 10 THPT

- Lua chon GV ¢6 kinh nghiém, chuyén mén vitng vang, nhiét tinh, trach
nhiém giang day va 6n thi cho HS.

- Ban hanh quyét dinh giao nhiém vu cho GV lam nhiém vu 6n thi vao 16p 10.

- T chtrc hop phu huynh HS diu ndm hoc théng nhat cac ndi dung lién
quan dén cong tac on thi gitta HS — phy huynh v6i GV 6n thi va nha truong
nham tao dugc sy dong thuan, hd trg tir phia phu huynh trong qué trinh 6n thi.

- Tuyén truyén, tu van, dinh hudng 6n thi va dinh hudng nghé nghiép cho HS.

- Tao diéu kién thuan lgi dé HS, GV 6n thi ¢6 hiéu qua.

* Doi v6i cac Hoi thi

- Thi KH-KT: Ban hanh quyét dinh giao nhiém vu cho t6 GV t6 KHTN
huéng dan HS 16p 8,9 nghién ctru, tim y tuong du thi, hd trg cac em HS viét bao
c4o tom tat ¥ tuong du thi. Khen thuong GV huéng din, HS kip thoi khi hoc
sinh dat giai.

- C4c cud thi khic: nha trudng ban hanh quyét dinh giao nhiém vu cho GV
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huéng dan HS tham gia cac cudc thi.

2.4.2. Cong tac kiém dinh chat lwgng GD va duy tri cac tiéu chi trueong
dat chuan quéc gia

a) Nhiém vu

- Thuc hién giang day, GD dam béo cac chi ti€u dé ra, dam bao céc tiéu chi,
cau 5 tiéu chuan cua truong dat chuan qudc gia mirc do 1.

- Thu thip minh ching, hoan thi¢n bao cao tu danh gia duy tri cac tiéu chi,
tiéu chuan cta truong hoc dat qudc gia theo TT s6 18/2018/TT-BG PT ngay
22/8/2018 ban hanh quy dinh Quy dinh vé kiém dinh chat luong GD va cong nhan
dat chuan quoc gia dbi voi truong THCS, truong THPT va truong PT ¢ nhiéu cap
hoc.

- Huy dong cac nguodn luc cho gido duc, gop phan tao diéu kién dam bao
cho nha truong khong ngtrng nang cao chét lugng, hi¢u qua gido duc; duy tri dat
chuan trong nim hoc.

b) Chi tiéu

- Duy tri dugc céc ti€u chi cua 5 tiéu chuin truong hoc dat Kiém dinh chét
luong muc df 2, dat chuan quéc gia muc dog 1.

c¢) Giai phap

- Trién khai ké hoach tu danh gia, to chac tu danh gia theo dang quy trinh.

- Huy dong moi ngudn luc cho cong tac duy tri cac tidu chi trudng hoc dat
chuan qudc gia. Thma muu véi UBND x3 dau tu xay dung thém phong hoc, nha
&, nha vé sinh cho HS hé théng tuong bao, ...

- Tiép tuc tham muu cho S& GD cép dd dung, thiét bi day hoc dap tng
nhu cau day hoc Chuong trinh GDPT 2018. D& nghi bd sung gido vién, nhan
vién & céc vi tri con thiéu.

2.5. Cong tac ban tru
2.5.1. Nhiém vu

- Sap xép dap tng duoc nhu cau toi thiéu vé noi an & ctia hoc sinh, tao ngdi
nha ban tr chung cho hoc sinh yén tdm dn ¢ va hoc tap tai truong.

- T6 chirc tot viéc ndu an ban tra cho hoc sinh; ndu an dam bao ding ché
do, VSATTP.

- GD hoc sinh dat dugc cac ki nang: tu cham s6c ban than, tu hoc, cac ki
nang xa hdi co ban; KNS; ki nang tu thé hién kha nang cua ban than, cac ki nang
can thiét khac.

2.5.2. Chi tiéu

- 100% can bd, gido vién, nhan vién lam cong tic quan sinh thuc hién
nghiém tuc chirc trach nhi¢m vu duoc giao.

- 100% hoc sinh & noi tri chdp hanh nghiém tac ndi quy khu khu néi trd,
duoc quan tam, cham lo thuong xuyén va dugc hudng moi ché d6 chinh sach
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theo quy dinh hién hanh.

- 100% hoc sinh dugc gido duc cac ki nang séng, tham gia lao dong, tang
gia san xuat.

- 100% Hoc sinh nd1i tra tham gia an ban tru.

- Khong dé x4y ra mat ATVSTP trong nau an ban tri.

2.5.3. Giai phap

- Thuc hién hoat dong theo quy ché hoat dong ctia trudng PTDTBT.

- Thuc hién cho hoc sinh dang ki vao & ndi tra va phai cam két voi nha
truong vé viée tudn thil cac quy dinh, ndi quy noi tru.

- Thuc hién nghiém tuc, déy du cac ché d6 chinh sach cho hoc sinh.

- Thuc hién niu n ban tra dam bao VSATTP; thudng xuyén kiém tra viéc
Xuét nhap, v¢ sinh ATTP; phat huy vai tro gidm sat cua ban thanh tra nhan dan,
ban kiém tra noi bo nha truong.

- Tu stra co s& vat chat khu néi tra dam bao dap tmg dugc nhu cau toi thiéu
cua hoc sinh.

- Kién toan Ban quan sinh ngay tir dau nim hoc, phan cong cong tac cu thé
cho tuimg thanh vién. Giao nhiém vu cho timg thanh vién quan 1i si sb; viée thuc
hién né nép an & theo timg phong chit ché ¢ ca 03 budi/ngay/tuan.

- Thanh 14p t6 tu van hoc dudng, thudng xuyén giup d& hoc sinh trong viéc
sinh hoat, hoc tap hang ngay nhét 13 d6i v6i hoc sinh nhé va hoc sinh nif; giap 4o
cic em hoc sinh vé cac bién doi tAm sinh 1y, ki nang séng, td tu van hoat dong
hang tuan. Thuong xuyén gido duc hoc sinh cac ki nang séng cho HS.

- Phdi két hop chit ché gitta 3 moi truong gido duc: “Nha truong — Gia dinh
— Xa hoi” trong cong tac gido duc, quan li hoc sinh.

- Thuc hién thuong xuyén sira chita cac hé théng csve cua khu néi tri: chd
¥ dén cong tac phong chdy chita chdy, phong chap dién, hé dién; phong gié béo
va cac hién tuong thién tai khac, dam bao an toan cho HS trong khu ndi tru.

- C6 bién phap xur li chat ché viéc hoc sinh vi pham ndi quy nha trudng, ndi
tru; c6 nhiing biéu hién dao duc di xuéng.

- T4 churc sinh hoat ndi tré thuong xuyén, danh gia nhan xét ting mat, rut
kinh nghiém theo tuan. Chu trong tuyén truyén, GD hoc sinh.

- T6 chtic hop phu huynh hoc sinh lay y kién vé cong tac ndu an ban tra:
dinh murc 4n cta hoc sinh, thuc phidm an hang ngay, thuc don an ting bita, cong
khai cac van dé néu trén dé phy huynh nim bit. ..

- Thanh 1ap ban gidm sat cong tic ndu dn ban tra: thanh phan dai dién linh
dao UBND x4, y té x3, hoi truong hoi phu huynh cac 10p.

- N4u an cho hoc sinh theo nhiing van dé da théng nhit véi phu huynh.
DPam bao thyc hién niu in dung ché do, dung khiu phan, ding dinh mutc va
ding thuc don.
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- Thyc hién nhép, Xuét luong thuc thuc phém theo quy dinh.

- Cong khai thuc don, khau phén trén bang tin; thuc hién cong khai tai
chinh ndu an cho phu huynh biét va bao cao thuc don hang ngay theo quy dinh.

- Chuén bi cac diéu kién dam bao thyc hién dung quy dinh cta bép an tap thé:
nhur ¢6 ching chi tap hudn, gidy kham sirc khoe ddi voi Hiéu trudng, nhan vién niu
an; cac trang bi ca nhan cho nguoi ndu: nhu quan 4o, mii, ging tay...Nha trudng
c6 gidy chirng nhan bép an 4n toan thyc phim, dinh ki xin cép lai.

2.6. Cong tac kiém tra ndi bd trweong hoc

2.6.1. Nhiém vu

- Kiém tra xem xét, danh gid moi mat hodc ting van dé nham khic phuc nhiing
ton tai trong quan tri nha truong; phat hién kip thoi nhitng sai sot, 1éch lac cua
cac ¢4 nhan, t6 chirc trong nha truong c6 nhitng bién phap diéu chinh, khic phuc
stra chita va tu vén, thac déy cAc ¢4 nhan, td chic trong viéc thuc hién nhi¢ém vu
ddng thoi gitp ting cudng nén nép, ky cwong co quan, nang cao cht luong gido
duc trong nha truong.

2.6.2. Chi tiéu cu thé

- Kiém tra chuyén dé gido vién: 100% gido vién.

+ Kiém tra va danh gia 35% sd gido vién bang 8 GV/ nam hoc.

+ Kiém tra hoat dong cua tit ca cac t6 bd chuyén mon.

+ Kiém tra chuyén dé cac hoat déng ctia nha trudng.

- Khong dé X4y ra khiéu kién, khiéu nai, don thu nic danh, vuot cép trong
nha trudong

2.6.3. Cac giai phap

- Nhanh chéng kién toan ban kiém tra ndi bo ngay tir ddu nim hoc, phan
cong nhi€ém vu cu thé cho tung thanh vién. Ban kiém tra thuc hién kiém tra toan
dién, chuyén dé theo ding ké hoach kiém tra ndi bo, to chirc rat kinh nghiém sau
mdi dot kiém tra.

- Xay dung va trién khai thuc hién nghiém tuc ké hoach kiém tra ndi bd
truong hoc.

- Tb chirc thuc hién nghiém tic cong tac kiém tra ndi bd trén tat ca cac
phuong di¢n.

- Phat hién, udn nin, diéu chinh, xu 1y kip thoi, tao su thic déy trong cong
viéc cho CBGV-CNV.

- Hoan thién ho so theo ddi thanh kiém tra hang ndm cua can bo gido vién.

- Nang cao than ty gidc, y thirc to chirc ky luat, trach nhiém cua can bo,
gi&o vién, nhan vién.

- Thuong xuyén kiém tra va udn nin kip thoi nhitng sai pham. Chi trong
vao cOng tac tai chinh va céng tac chuyén mén.

- Str dung linh hoat cac hinh thirc kiém ra dé dem lai hiéu qua.
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- Khen thudng, ky luat kip thoi, dung ddi tuong.

2.7. Cong tac Boi dudng thuwong xuyén

2.7.1. Nhiém vu

- Gilip gido vién cap nhat kién thirc vé chinh tri - xa hoi, qudc phong — an
ninh, bdi dudng pham chit chinh tri, dao dtrc nghé nghiép, phat trién ning luc day
hoc, ning luc gido duc va cac nang luc khac theo Chuan nghé nghiép GV, yéu cau
nhiém vu nam hoc, cép hoc, yéu cau phat trién GD dia phuong, yéu cau d6i mégi
nang cao chat lugng GD.

- Nang cao nang lyc lanh dao, quan ly doi ngili nha giao va CBQL giao duc
dap tng yéu cau thuc hién chuong trinh gido duc pho thong 2018.

- Nham chuan hoa, ning cao pham chat dao dirc, chuyén mén nghiép vu cua
doi1 ngti can bd vién chirc; nadng cao chit lugng cac mat cong tac; Nang cao nang
luc, trinh @0 chuyén mén cho GV.

- Phét trién nang luc tu hoc, tu boi dudng cua gido vién, ning lyc tu danh
gia hi¢u qua BDTX, nang luc td chuc, quan 1y hoat dong tu hoc, tu boi dudng
cua giao vién.

2.7.2. Chi tiéu

- CBQL.: 3/3 d/c Dat.

- GV: 23/23 d/c Dat.

2.7.3. Noi dung boi dudng thuong xuyén

a) Boi dudng chinh tri hé 2025

* Noi dung: 7

- Nhirng nhér} thirc mdi va sy van dung, phat trién sang tao chi nghia Mac-
Lénin, tu tuong H6 Chi Minh trong giai doan hién nay.

- Su phat trién nhan thuce, tu duy 1y luan cia Pang qua 40 nam thuc hién
su nghiép ddi méi dat nudce; nhitng ndi dung co ban, ¢t 15i cua Iy ludn vé
duong 16i doi moi cua Péng.

- Nhirng thanh tuyu, han ché, van dé dit ra trong thuc tién xay dung Chu
nghia x4 hoi & Viét Nam; quan diém, dinh huéng, giai phap tlep tuc ddy manh
toan dién, dong bd cong cudc doi mai, xay dung, phat trién dat nudc trong ky
nguyén mdi cua dan toc Viét Nam.

- Mt sb nodi dung cdt 161, noi dung méi trong bao cao chinh tri trinh Pai
héi XIV cua Pang. - Pho bién, quan triét chu truong, chinh sach méi cia Bang,
Nha nude vé linh vuc giao duc va dao tao, khoa hoc, cong nghé, ddi méi sang
tao va chuyén doi sb.

- Trao d6i, thao luan nhitng van d& vé chuyén mén, nghiép vu tir thyc tién
giang day 1y ludn chinh tri.

- Cac noi dung khac vé chuyén mén, nghiép vu hang nim theo ké hoach
cua dia phuong.
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- Thong tin ndi dung tong ket Nghi quyet 18-NQ/TW ngay 25/10/2017
mot s& van dé vé tiép tuc doi mai, sap xép to chirc bd may cua hé thdng chinh tri
tinh gon, hoat dong c6 hi¢u luc hi¢u qua.

- Cong tac gido duc, bdi dudng 1y twdng cach mang, dao dtrc, 16i sbng,
10ng yéu nudc, long tu hao dan toc, hoai bao, ¥ chi, khat vong cong hién, trach
nhiém d6i v6i dit nude va x3 hoi cho hoc sinh trong qua trinh hoc tdp va rén
luyén.

- Nhitng van d¢ kinh té - xa hoi, quc phong - an ninh tinh Pién Bién va
dia phuong ndm 2025.

* Thoi gian boi dudng: 18/8/2025.

* Hinh thac: truc tiép.

b) B6i dudng chuy@n mdn, nghiép vu:

* Noi dung chuong trinh bdi dudng 1 (40 tiét).

- Tiép thu cc ndi dung bdi dudng theo Ké hoach ciia Bo GD&PT, So GD& PT.

*) Noi dung chuong trinh boi dudng 2 (40 tiét)

- Tap huin cdc ndi dung dé ning cao ning luc gido vién thuc hién
Chuong trinh GDPT 2018

Thoi gian 9/2025 dén 4/2026. Hinh thire: Truc tiép.

- Tap hudn d6i méi phuong phap day hoc, d6i méi kiém tra, danh gia
theo Chuong trinh gido duc phd théng 2018. Thoi gian: 9/2025 dén 4/2026.

- Tap hudn 16ng ghép ndi dung gido duc quéc phong an ninh trong trudng
tiéu hoc va THCS. Thoi gian 9/2025 dén 4/2026. Hinh thirc: Truc tuyén.

*) Noi dung chuong trinh boi dudng 3 (40 tiét)

- Béi vai can bo quan Iy: Tu chon mo dun bdi dudng nhim ning cao pham
chét, nang lyc 1anh dao, quan tri nha trudong theo yéu cau vi tri viéc lam trong
Chuong trinh bdi dudng thuong xuyén CBQL co s gido duc phd thong theo
Thong tu sd 18/2019/TT-BGDDT ngay 01/11/2019 ciia Bo Giao duc va Pao
tao.

- Bdi véi gido vién: Ty chon md dun bdi dudng nham phat trién pham cht,
ning luc nghé nghiép dap ung yéu cau vi tri viée lam trong Chuong trinh boi
dudng TX gido vién co sé GDPT theo TT s6 17/2019/TT-BGDPT ngay
01/11/20109.

2.7.4. Cac noi dung bdi dudng, tap huan khac

- Tap huan CBQL, gido vién vé phat trién nang lyc s6 va giao duc ki ning
cong dan sb cho HS pho thong.

- Tap huidn UDCNTT, tri tué nhan tao trong céng tac quan ly, day hoc.

2.7.5. Giai phap thuc hién

- Trién khai ké hoach BDTX cua Phong VHXH, S¢ GD&PT dén cac to
chuy&n mén ngay tir du nam hoc.

- Thuong xuyén thao luan, trao d6i cac van dé kho, ciing nhau giai quyét va
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hoan thanh yéu cau bdi dudng.

- Kiém tra, don déc, gitp d& GV thuc hién bdi dudng phi hop ning luc, nhu
cau ctia ban than.

2.8. Cong tac quan ly, sir dung co' sé vat chat, thiét bj

2.8.1. Nhiém vu

- Quan Iy va sir dung hiéu qua co s& vat chit va cac trang thiét bj trong nha trudng.

- Xay dung, tu sira co s& vt chat dam bao dap tmg nhu cau tdi thiéu trong
viéc day — hoc.

- Hé théng thiét bi, thu vién, cac phong hoc bd mon dam bao cho gido vién
va hoc sinh sir dung trong cong tac day - hoc. Gop phan nang cao chat lugng
giao duc trong nha truong.

2.8.2. Chi tiéu cu the

- 100% cén bg, gido vién, nhan vién c¢d y thic trong viéc st dung va bao
quan co s& vat chat — Thiét bi - Thu vién, phong hoc bo mon.

- 100% hoc sinh ¢6 y thirc trong viéc bao quan tai san chung.

- 100% céc thiét bi, dd dung day hoc dugc bdo quan, stir dung ding muc dich.

2.8.3. Céac giai phap

- Phan cong 01 d/c trong BGH phu trach vé co sé vat chat ctia nha truong,
thuong xuyén chi dao va kiém tra phong thiét bi - thu vién, phong hoc bo mon,
cac 1op hoc va cac phong khac...

- B6 tri: Phong thur vién dam bao Thu vién trudng hoc dat chuan (dap tng 5
tiéu chuan thu vién truong hoc PT theo thong tu 16/2020/TT- BGD&DPT).

- Giao nhiém vy, trach nhiém cu thé cho tung can b, gido vién ki€m
nghiém phu trach thiét bi - thu vién.

- Khai thac phong hoc chirc ning mot cach triét dé dam bao nang cao chit
lugng thuc hanh.

- Thuong xuyén lau don, bao quan TB-TV, dd dung thiét bi thu vién 2
lan/thang; sip xép khoa hoc, " d& tim, dé thay, d& 1ay".

- Tién hanh kiém ké co s vat chat, thiét bi - thu vién dinh ky va dot suat
Ném bat tinh hinh thuc té, diéu chinh kip thoi; C6 ké hoach tu sira, bo sung...

2.9. V& céc to chirc, doan thé

2.9.1. To chirc Pang

a) Nhiém vu

- Duy tri, phat huy vai tro lanh dao, chi dao théng nhat cta chi bd bang, chi
uy.

- Tao dyng dugc mdi quan hé tét dep voi t6 chirc Pang trong nha trudng,
phat huy duogc vai trd 1anh dao nha truong cia to chirc Pang.

- Tang cuong dugc khdi doan két ndi b, nén nép ky cuong co quan.

- Pay manh, ning cao chat lugng cac mit hoat dong ctia nha trudng va cdng
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tac phat trién Pang vién.

b) Chi tiéu cu thé

- Chi by DBang dat Chi bd trong sach virng manh, HTSX NV nam 2025.

- 100% céc ké hoach chi dao va nghi quyét cua nha truong déu duoc Chi bo
thdng qua.

- Tham gia bdi dudng ddi tugng Pang: 1-2 d/c.

- Két nap Pang vién méi 01 d/c trong nam 2025.

- Xép loai chat luong dang vién: 02 dang vién HTXS nhiém vu, 14 dang
vien HTTNV.

- 100% dang vién dong dang phi day du, dung thoi gian quy dinh.

¢) Cac giai phap

- Phéi két hop chat ché, nhat quan vai to chic Pang trong cong tac lanh dao
va quan 1y nha truong.

- Lam cho cén bg, gido vién, nhan vién hiéu va chép hanh nghi€ém tic
duong 16i chu truong ctia Pang, chinh sach phép ludt ciia nha nudc va tham
nhudn muc tiéu 1y tudng phan dau trd thanh Pang vién Pang Cong san Viét
Nam.

- Tiép tuc trién khai, thuc hién nghiém tic cudc van dong: “Hoc tap va lam
theo tAm guong dao dirc H6 Chi Minh” va Nghi quyét Pai hoi Pang céc cip.

- Xay dung quy ché phdi hop véi t6 chirc Pang trong nha truong, trén
nguyén tic lanh dao bang viéc phat huy ché do thu truong theo quy dinh ctia nha
nuéc va truc tiép 14 Didu 18 trudng phod thong.

- Phat huy vai tro di dau, tich cuc cta mdi dang vién trong moi hoat dong.
Phat dong phong trio thi dua cia mdi dang vién trong chi bo.

- Tang cuong su giam sat, chi dao cua Pang trong viéc thuc hién cadc nhi€ém
vu ctia nha trudng va céc to chirc doan thé, ca nhan.

2.9.2. T6 chirc Poan TNCS H6 Chi Minh.

a) Nhiém vu:

- Tao dung duoc mbi quan hé¢ tbt dep voi td chirc Poan TNCS H6 Chi Minh
va céc t6 chirc doan thé khac trong nha trudng.

- Tang cuong dugc khdi doan két ndi bo, nén nép ky cuong co quan.

- Pay manh, nang cao chit luong cac mit hoat dong phong trao ctia nha
truong va gbp phan nang cao chat lugng gido duc.

b) Chi tiéu cy thé

- Chi doan truong dat Chi doan virng manh.

- 100% céac ké hoach hoat dong cua Chi doan truong déu duoc dinh huéng
chi dao sat sao theo ding cac yéu cu va nhiém vu cu thé.

- 100% céac ké hoach chi dao cta nha truong Poan thanh nién déu duoc
tham gia ¥ kién dong gbép xay dung.
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- Thuc hién két nap hoc sinh khéi 9 du tudi vao Poan.

- Boan vién gido vién thuc hién tbt nhi¢m vy giang day

- Tham gia Pai hoi TDTT do nganh GD t6 chuc cap x4, cip tinh.

c) Cac giai phap

- Phi két hop chit ché, nhat quan véi to chirc Poan TNCS H6 Chi Minh va
cac t0 chuc doan thé khac trong nha truong voi GVCN trong cong tac gido duc
hoc sinh.

- Phan cbéng nhiém vu cac cic dong chi Poan vién hudng din, huan luyén
HS ning khiéu cdc mon thé thao ngay tir ddu nim hoc.

- T6 chuc tbt phong trao thi dua khéi hoc sinh; thuc hién thuong boi dudng,
giao duc doan vién, xem xét t6 chirc két nap mo rong luc luong PBoan vién.

- T6 chirc da dang céc budi SH doan-doi, cac hoat dong truyén thong nham
GDKNS, nang cao hiéu biét cho HS.

- Xay dung ké hoach hoat dong cu thé trong ndm va trong tirng dot thi dua.

- Phat huy vai tro xung kich ctia doan vién gido vién vao phong trao thi dua
“Day tdt — Hoc tot” va cac hoat dong cua trudong hoc.

- Pua ra quy ché hoat dong ctua Poan: cu thé, chi tiét thiét thuc, thuc déy
cac hoat dong phong trao VH-VN cua thay ¢6 va hoc sinh.

- Tb chirc cac hoat dong van héa, van nghé, TDTT cho CBGV, hoc sinh
chao mirng Pang, khai xun, 26/3, 20/11 ngay Tét truyén théng cta dan tdc va
ctia nguoi Mong, 26/3, 19/5,.. nham tao san choi cho thﬁy va tro va thu hat hoc
sinh dén truong.

2.9.3. Poi thiu nién TP HO Chi Minh.

a) Nhiém vu

- Tao dung cho hoc sinh duogc né nép hoc tap, sinh hoat, hoat dong doi tu
giac, tich cuc, chu dong.

- Xay dung ké hoac hoat dong Doi theo chu dé nam hoc: “Thiéu nhi Dién
Bién vitng bude tién vao ky nguyén méi”. Thuc hién Chuong trinh “Thiéu nhi
Viet Nam — Hoc tdp t0t, rén luyén cham”.

- Déy manh céc hoat dong tap thé: ca mua hat tap thé, van hoa van nghg, truyén
thong, cau lac bg, GD KNS cho hoc sinh.

- Thuc hién cac chuong trinh ké hoach nho, chuong trinh “Thép sang uoc
mo thiéu nhi Viét Nam”.

b) Chi tiéu cy thé

- 100% céc ké hoach hoat dong cua Boi dugc Poan truong dinh hudng chi
dao sat sao theo dling cac yéu cau va nhiém vu cu thé.

- Boi dat Lién do1 viing manh.

- C6 hoc sinh tham gia cac cudc thi: KH-KT, thi Tim hiéu phép luat, thi viét



27

vé thay c6 va mai truong.

- C6 HS tham gia cudc thi STTTN.

- Co HS tham gia Pai ho1 TD TT nganh GD va BT lan thér VIII, nam 2025.

c) Cac giai phap

- Xay dyng KH hoat dong doi bam sat Chuong trinh, Huéng dan cua Hoi
ddng doi tinh, hudng dan cong tac HSSV cua phong VHXH x4, S& GD va DT.

- T6 chiic cac hoat dong truyén thong, HDTN, cac hoat dong trong chuong
trinh “Thiéu nhi Viét Nam — Hoc tap tbt, rén luyén cham”, van ho4 van nghé linh
hoat, phu hop vai diéu kién nha truong, theo muc dich yéu cau ctia KH Doi.

- T6 chuc t6t phong trdo thi dua khdi hoc sinh gan vai ki niém cac ngay 18
16n trong ndm, véi cac dot thi dua.

- Kién toan Hoi dong Poi cta truong ngay tir ddu ndm hoc; tdp hudn cho
cac lién D01 thuc hién cac nhi¢m vy, ki nang ctia Bdi

- Xay dung do1 co b6 thuc hién giam sat, chidm thi dua né nép hoc tap, vé
sinh ca nhan, v¢ sinh trudong l6p cua cac chi doi

2.10. Cong tac Pho cap
a) Nhiém vu

- Giir vitng nhitng thanh qua d3 dat duoc trong cong tic phd cap gido duc
THCS va duy tri chuan phd cap muc d6 3 trong nhitng nim tiép theo.

- Nang cao s6 luong, chit lugng gido duc trong nha trudng.

- Nang cao trinh do dan tri, dinh hudng nghé nghiép cho hoc sinh.

b) Chi tiéu cu thé

- Ty 16 huy dong tré 11 tudéi HTCTTH vao 16p 6 dat 98,7%.

- Hoc sinh trong do tudi 11-14 phai PC hoc THCS dat 95,5%.

- S6 thanh thiéu nién trong do tudi tr 15-18 da va dang hoc CT GDPT hoac
GDTX cép THPT, hoac GD nghé duoc tiép tuc hoc THPT, GDTX, hoc nghé dat
71,1% tré 1én. S6 TN, thiéu nién trong do tudi 15-18 tuéi TNTHCS 2 hé dat ty
1€ 91,2% trd 1én.

- S6 tré KT 11-18 tudi c6 kha nang hoc tap duoc tiép can GD ty 16 85% trd 1én.

c) Cac giai phap

- Duy tri, diy manh hoat dong ctia BCP pho cap. Néu cao trach nhiém cta
tung thanh vién.

- Tham muu dwa vao Nghi quyét cia Pang uy — HDND - UBND xi vé
cong tac phd cap gido duc.

- Tuyén truyén siu rong trong cong dong vé cong tac phd cap gido duyc.

- Duy tri chi tiéu duy tri dat chuan PCGD THCS nidm 2025 mirc d6 3.

- Hoan thién ho so duy tri chuan phé cép gido duc THCS cua x3 ndm 2025.

- Trién khai diéu tra, cap nhat va chdt dit liéu phd cip nam 2025.

- Thudng xuyén cdp nhat, theo ddi cac thong tin cta cac ddi tugng PC dé



28

nam bét chinh xac thong tin va ¢ dinh huéng thuc hién.

- Phoi hop v&1 cac don vi truong ban trén dia ban td chirc diéu tra, cap nhat
day du thong tin PC theo dinh ki: cudi thang 8, dau thang 6 hang nam.

- Nang cao chét luong va duy tri tot si sb ctia cac 16p phd théng, thu hat hoc
sinh ra hoc phd thong dé giam dan viéc huy dong va mé cac 16p BT tién téi x6a
cac lop BT.

2.11. Cong tac xay dwng canh quan va cac hoat dong khac

a. Nhiém vu

- Huy dong strc manh tong hop cua cac luc lugng trong va ngoai nha trudng
dé xay duyng moi trudng gido duc an toan, than thién, hiéu qua, pht hop voi didu
kién thuc té ctia nha trudng va dia phuong.

- Phat huy tinh chu dong, tich cuc, sang tao cua hoc sinh trong hoc tap va
cac hoat dong xa hdi mot cach phu hop va hi€u qua.

- Tao dung dugc canh quan trudng hoc xanh sach dep, an toan phu hop voi
diéu kién nha truong

b. Chi tiéu

- Xay dung duogc canh quan, khuan vién truong hoc Xanh - Sach - Pep, an
toan phu hop trong diéu kién thyc té.

- 100% céan b, gido vién, nhan vién va hoc sinh c6 y thirc gilt gin, xay
dung, bdo quan co s& vat chit, tai san nha truong dac bi€t 1a moi trudong hoc
duong.

- Phan dau xay dung dugc mdi trudng hoc tap than thién, tich cuc.

- 100% hoc sinh ¢ ¥ thirc chim séc cdy xanh, cdy canh, bon hoa

- 100% hoc sinh thuc hién bo rac dung noi quy dinh

- 100% hoc sinh biét gitt gin v€ sinh ca nhan, v€ sinh chung.

c. Céc giai phap

- T chuc t6t cong tac xay dung canh quan, khuan vién truong hoc, bao
dam truong an toan, sach s€, c6 cidy xanh, thodng mat va ngay cang sach dep
hon.

- Phat huy tinh than ctia phong trao thi dua: “Xay dung truong hoc than
thién, hoc sinh tich cuc”.

- Phan cong cu thé timg bon hoa, chau dén cac GV, cic 16p. Thudng xuyén
theo di viéc chim s6c bon hoa ciy canh cua cac 10p, cac GV.

- Tang cudng viée gido duc HS ki ¥ thirc chdm soc bon hoa cdy canh, ¥ thirc
gilr gin cdy xanh tao dung moi truong hoc dudong than thié€n cho hoc sinh cac 16p.

- Tao dung cac bién hiéu tuyén truyén, nhic nhd viée giir gin vé sinh noi
cong cong; virt rac ding noi quy dinh. Hang tudn cho hoc sinh phan loai rac thai
xtr i dam bao vé sinh moi truong pht hop véi diéu kién nha truong.

- GD hoc sinh ¥ thitc vé sinh c4 nhéan, truong 16p, sach s&: vao mdi budi
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sang, don vé sinh trudng 16p, phong ¢ hang ngay. Phat dong 1 1an/tudn hoc sinh
cac phong ndi tra tong vé sinh toan phong.

2.12. COng tac chuyén déi s6, Ung dung cong nghé thong tin, thwe hién
khung nang luc ) trong quan ly, day hoc.

a) Nhiém vu

- Phét huy vai tro, vu thé ctia chuyén doi s6, CNTT trong viéc hd trg tich
cuc cho cong tac quan 1y, chi dao diéu hanh cac hoat dong cua nha truong.

- Pay manh cong tac tuyén truyén vé tim quan trong cau ning luc s, bao
gom céc k¥ niang thiét yéu nhu st dung Internet an toan, bao mat thong tin ca
nhan va khai thac cac cong cu hoc tép truc tuyén dén CBQL, giado vién, cha me
hoc sinh va HS.

- Chuan bi cac diéu kién can thiét dé trién khai, thuc hién khung NL so.
Tich hop phat trién NL s6 trong day hoc cac mon hoc, HDGD dic bi€t 1a mdn ti
hoc.

- Truyén thong kip thoi chil trudng, chinh sich méi cua nganh, trién khai
cac nghi quyét cua Pang, Chinh phu vé doi mdi can ban, toan dién GD, cap
nhat, thong tin vé nhirng su ki¢n 16n cua dia phuong, nganh trong ndm hoc.

- Quang b4 thong tin, hinh anh vé nha trudng qua trang théng tin dién tu,
nén tang mang xa hoi nhu zolo, fabook. Cép nhat thong tin va tuong tac trén
cong thong ti ctia nganh, fanpage trudng, S& GD&DT. Pay manh truyén thong
trong gido duc.

- Tiép tuc trién khai str dung phan mém VnEdu, CSDL nganh, PM phé cap,
day hoc truc tuyén qua Zom, Google Meet ,...trong nha truong. Trién khai thyuc
hién Hoc ba s déi véi 16p 6,7.

- Nang cao chit lugng cac bai giang ciia GV nhd chuyén d6i sé va
UDCNTT, NL s6.

b) Chi ti€u

- 100% CBQI, GV trong nha truong sit dung CNTT trong quan ly, day hoc.

- Viét tdi thiéu 2 tin bai/ thang vé cac hoat dong nha trudng.

- 100% CBQL, cic td truong, truong cac bd phan, doan thé trong nha trudng
thuong xuyén theo doi thong thong tin trén Fanpage cta truong, S& GD va DT.

- 100% CB GV sir dung thanh thao CNTT, biét tng dung IA vao day hoc,
tiép can, thuc hién khung nang luc sb cho hs.

c¢) Giai phap

- Trién khai day du kip thoi cac van ban hudng dan vé CNTT, chuyén doi
s6, NL s t6i cac t6 chic, ca nhan trong nha truong.

- Khuyén khich cac GV khai thac hoc liéu dién ttr trén cac cac nén tang )
nhu hanh trang sd,...T6 chuyén mon thuc hién cac chuyén dé lién quan dén Ung
dung chuyén doi s6, khung NL s.
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- Tao diéu kién cho CBQL, GV dugc tham gia cac 16p tap huén vé CNTT,
vé van hanh cac churc nang, nghi¢p vu co ban trong tao 1ap va str dung hoc ba $6.
- Phén cong gido vién viét tin, bai truyén thong dam bao.
2.13. Cong tac Sinh hoat chuyén dé
a) Nhiém vu

- T6 chtrc cac chuyén dé trong thang, hoc ki bao gdm SHCM theo nghién
ctru bai hoc lan luot theo mén nhdm ning cao ning lyc chuyén mén nghiép vu
cho GV.

- Thao luan chuyén dé: thao g& nhitng kho khin, vudng mic trong thuc
hién chuong trinh, tim ra giai phap dé ning cao chat luong ddi ngii, chat luong
dai tra, miii nhon va thi vao 16p 10 THPT.

- SHCM cum theo K& hoach ctia S&6 GD&PT.

b) T6 chirc thuc hién

- Tb chuyén moén xay dung va thyuc hién hai chuyén dé /nam hoc. Cu thé:

Chuyén dé 1: Nang cao chét luong dai tra, chat luong HSG va va thi vao
16p 10 THPT.

Chuyén dé 2: Ung dung céng nghé Al khung ning lyc sb vao giang day.

- Thoi gian thuc hién: Chuyén dé 1 vao thang 10/2025. Chuyén dé 2 vao
dau thang 1/2026.

c¢) Giai phap

- Gi4o Vién cac t6 chuyén mon phan tich két qua khao sat CL dau nim,
thie trang HS dé dé xuét voi té nhitng ndi dung can thao ludn, tim giai phap dé
NC CL. Céc gi4o vién néu cao tinh than trach nhiém chuan bi cac ndi dung trong cac
hoi thao, chuyén dé dé tham gia y kién trong cac budi trao d6i hoi thao, chuyén dé & to,
truong, cum.

- T6 chuyén mon tong hop cac ¥ kién, xay dung KH chuyén dé. Chuén bj
t6t nhitng ndi dung trao doi trong chuyén dé cap to, trudng, cip cum.

- Tham gia chuyén dé cum sd 4 ddy du, nghiém tac, dung thanh phan, tich
cuc trao d6i dé giai quyét cac ndi dung cau chuyén dé.

VI. TO CHUC THUC HIEN

1. Béi véi ban giam hiéu

Xay dung ké hoach gido dyc nha trudng theo dinh huéng phat trién ning
luc va pham chat hoc sinh, chi dao va té chtc thuc hién, kiém tra giam sat viéc
thuc hién cua cac giao vién, danh gia, rat kinh nghiém trong qué trinh thuc hién.

2. B4i véi t6 chirc doan thé trong nha truong

Tiép nhan ké hoach gi4o duc nha truong theo dinh hudng phét trién ning
lyc va pham chat hoc sinh, phéi két hop to chiic thuc hién nghiém tdc noi dung
ké hoach.

3. Bdi véi cac to chuyén mdn

- Tiép nhan ké hoach GD ctia nha truong, trién khai thuc hién thké hoach.

- Kiém tra, giam sat viéc thuc hién ké hoach GD cua cac to vién.
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- B&o c4o ban giam hiéu vé tinh hinh thyc hién nhiém vu dé ra trong ké
hoach GD cua nha trudng, nhitng kho khin, vudng mic, dé xuat nhitng sang kién,
giai phap khac nhiam hoan thanh céc ké hoach.

4. Béi véi gido vién

- Thyc hién nghiém tic ké hoach GD theo nhiém vu dugc giao phu trach,
dam nhiém.

- B4o cdo t6 chuyén mén vé tinh thinh thuc hién cac nhiém vu trong ké
hoach, nhitng kho khan, vuéng mac, dé xuat cac giai phap khac dé hoan thanh
ké hoach GD cua c nhan va cua nha truong.

Trén day 13 Ké hoach GD niam hoc 2025-2026 cua nha truong. Can cir noi
dung ké hoach, can bo quan Iy, gi4o vién, nhan vién cé trach nhiém xay dung ké
hoach cu thé theo nhiém vu dwoc phan cong; t6 chac trién khai, thuc hién
nghiém tdc, hiéu qua.

Noi nhan: HIEU TRUONG
- UBND x&(b/c); “puNG

- CB Quan ly, gi4o vién;
- Luu: VT.

Quang Thi Nién
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Piéu chinh, b sung ké hoach
1. Vin ban hwéng din
- VB s 2610/SGDDT-QLCL ngay 23/9/2024 cua S¢ GD&PT V.v tb
chirc khao sat chat luong chét lugng hoc sinh mon van hoa cép THCS nam hoc
2024-2025;
- VB s6 939 /PGDDT-CMTHCS nagy 24/9/2024 ciia Phong GD&DT
Pién Bién Pong V/v to chitc Khao sat chit luong cac mén vin hoa cap THCS
nam hoc 2024-2025.
2. N¢i dung
* Nhiém vu: To chirc kiém tra khao sat chat lugng HS niam hoc 2024-
2025 theo huéng dan cau S GD&DT, Phong GD&DT.
*Lich khio sat diu niim hoc

Ngay Buoi Lép .Mon/bai Thoigian | Gio phat | Tinh gio
lam bai deé lam bai
Séang 8,9 Ngit vin 60 phut 6h55 7h00
02/10/2024 8,9 Tiéng Anh 45 phat 8h25 8h30
Chiéu 6,7 Ngit vin 60 phut 13h55 14h00
6,7 Tiéng Anh 45 phat 15h25 15h30
8,9 Toéan 45 phat 6h55 7h00
Séang 8,9 KHTN 45 phat 7h55 8h00
8,9 Lich str va 45 phat 8h55 9h00
03/10/2024 Dia i
6,7 Toéan 45 phat 13h55 14h00
Chiéu 6,7 KHTN 45 phat 14h55 15h00
6,7 Lich sir va 45 phat 15h00 16h00
bia li

* Cham kiém tra khao sat

- Thyc hién chim kiém tra bai khao sét chat lugng hoc sinh theo sy phan
cong cham chéo ctua Phong GD&DPT.

- Théng ké diém ting HS, tung 16p bao cio phong GD&DPT trudc ngay
8/10/2024, d6i bai khao st trugc 10/10/2024.

* T4 chuc thuc hién

- Trién khai day du cac vin ban huéng dan to chirc kiém tra khao sat chat
lwong hoc sinh dau nam dén hoc sinh, CB gido vién.

- Chi dao t6 chuy&n mdn céc gido vién cua 5 bo mon kiém tra KS 6n tap,
huéng dan HS cac ki nang 1am bai kiém tra.

- T6 chuc Kiém tra KS, cham bai theo dung lich.
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PHU LUC
Phu luc I :
Ké hoach GD b mén
Phu luc Il:
Ké hoach t6 chirc HDTN
Phu luc II:
Danh sach hoc sinh ding ky boi dudng hoc sinh gioi
Phu luc IV
Danh sach hoc sinh dang ky 0n thi, thi vao I6p 10 THPT



